CV — BIALAS CHRISTOS

PROFILE

e Associate Professor of the Department of Industrial Engineering and Management of the School of
Engineering of the International Hellenic University specializing in «Supply Chain Management with
ERP Systems and Impact on Financial Performance»

e SAP Project Manager (PMP-certified) and specialized consultant in the SAP-MM (Purchasing,
Inventory Management, MRP), SAP-WM (Warehouse Management), and SAP-PP (Production
Planning) modules, with 15 years of experience in large-scale IT project implementations in Greece

and abroad (USA, Germany, Switzerland)

EDUCATION

PhD in Applied Informatics. 2015-2019
University of Macedonia

Postgraduate Degree — Diploma in Engineering and Management. 1991-1994
Rheinisch Westfalische Technische Hochschule Aachen, Germany

Diploma in Electrical and Computer Engineering. 1986-1991
Aristotle University of Thessaloniki

PROFESSIONAL EXPERIENCE

International Hellenic University — Thessaloniki. Associate Professor, 2008 - Present

e Research and teaching in the fields of ERP Systems, Supply Chain Management, and Project
Management

e Implementation of a full-blown SAP system for educational purposes

e Configuration and development of educational material in the SAP University Alliance system

Applied Solutions Group - Thessaloniki. General Manager, 2002 — 2008
e Management of large-scale IT projects
e Enterprise Resource Planning (ERP) system implementations

Real Consulting S.A. — Athens. SAP Project Manager, 2002 — 2008
e Management of SAP implementation projects

CosmoONE S.A. — Athens. IT and Services Director, 2001 — 2002

e Development and operation of the first business-to-business (B2B) electronic marketplace in Greece
for CosmoONE (subsidiary of OTE, COSMOTE, Alpha Bank and National Bank of Greece)

e Project manager for B2B e-procurement and electronic auction projects



IDS Prof. Scheer Inc - Philadelphia, HNA. SAP Project Manager, 1996 — 2001

Management of SAP ERP system implementation projects, including initial design, pilot
implementations, and rollouts, for the following companies:

Georgia Pacific, Atlanta — Georgia

Fort James, Atlanta — Georgia

Texas Instruments, Providence - Rhode Island
Lucent Technologies, Omaha - Nebraska
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Bridgestone Firestone, Nashville - Tennessee

IDS Prof. Scheer GmbH — Saarbriicken, Germany. SAP Consultant, 1994 — 1996

Responsible for the implementation and support of the SAP MM, PP, and WM modules for the
following companies:

ABB Industrie AG, Baden — Switzerland

ABB Hochspannungstechnik AG, Zurich — Switzerland

ABB Daimler Benz Transportation AG, Zurich - Switzerland
Braun Medical AG, Luzern — Switzerland

Henkel Metallchemie KGaA, Diisseldorf — Germany
Henkel TheraCosmetic, Magdeburg - Germany
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Time Warner Music Manufacturing Europe, Aachen - Germany
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FOREIGN LANGUAGES/CERTIFICATIONS

Foreign Languages:

e German
e English

Certifications:

e Project Management Certification (PMP - Project Management Professional from PMI - Project
Management Institute) — Credential ID 1508264

e SAP Certification (Business Process Integration with SAP ERP) — Credential ID 0016129814



